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Executive Summary

Transportation planning is a critical component of anticipating and accommodating
continued growth and development. The transportation network is the circulation
system of a region, providing access and mobility to a hugely diverse group of users.
As the population in Kootenai County continues to grow, effective measures will need to
be taken to accommodate traffic and move people and goods. The goal of the
Metropolitan Transportation Plan (MTP) is to ensure that future transportation
improvements are planned in a deliberate and careful way.

The MTP is a document designed to be a regional blueprint for addressing
transportation needs and issues in the long-term. Developed by Kootenai Metropolitan
Planning Organization (KMPO), the MTP is a 20-year plan that is federally required to
be updated every four years. Local transportation improvements must be included in
the MTP in order to receive state and federal funding.

2010 MTP Update

The 2010 MTP update has been extensive, with the entire plan being reviewed and the
majority of it revised to include projects, ideas, and issues that may not have been on
the forefront four years ago.

Despite several years of a nationally-depressed economy, there have been many
improvements to Kootenai County’s transportation infrastructure in recent years. Those
include improvements to the Citylink transit system, the creation of new bicycling and
walking trails and trailheads, and the transformation of Coeur d’Alene’s Midtown area
through reconstructed streets, widened sidewalks, public art and bike racks.

There are many more improvements needed, and addressing the region’s
transportation needs will require future investments in streets, roads, highways, public
transportation, and bicycle and pedestrian facilities. In a time of financial hardship,
these kinds of investments may not seem feasible. However, some level of investment
IS necessary, as projected growth in Kootenai County over the coming decades will
mean more travel into and through the region, greater demands placed on the existing
transportation system, and additional wear and tear on area roadways.

The identification of transportation projects needed to address growth and development
was completed by evaluating the current growth patterns and forecasting growth and
development across the metropolitan area. Population in Kootenai County is forecast to
increase from 148,955 in 2007 (the most recent numbers available) to 241,845 in 2030.
The highest increases in urban population and dwelling units are expected to occur over
the Rathdrum Prairie and within the Lakes Highway District. This translates to a
significant increase in trips to and from areas that have been previously rural agricultural
environments. Existing roads in these areas will experience traffic volumes that exceed
their current capacity within the next 20 years, requiring the need to plan for their
reconstruction concurrent with growth.
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Funding the MTP

The planned projects contained in the MTP do not address all of the transportation
needs of the area. This is because, by federal law, the MTP must be financially
constrained. That means the MTP must forecast future revenues and expenditures that
can reasonably be anticipated over the life of the plan.

Some possible future revenues include gas taxes, weight fees, registration fees,
developer fees, and State or Federal formula distribution funds and grants-. Future
revenues are considered to be acceptable funding sources if they are legally available
and/or there has been some historical trend developed for existing revenue sources.

For the purpose of the MTP, KMPO used a rolling 18 year average of historical funding
sources to forecast potential revenues through 2030. This approach takes into account
past increases as well as actual historical changes in the county’s economy to predict
the future. The net affect is a reasonable forecast, or estimate, of future revenues.

To address revenue sources that do not have a history of use in Kootenai County, an
estimate has been developed using a mid-range value tied to an historical growth
projection. The revenue source with the most predictability where this would apply
would be the local option vehicle registration fee. A registration fee level is set per
vehicle, and then tied to the historical rate of growth for vehicles registered in Kootenai
County. Again, the net effect is a reasonable forecast of future revenues, should the
local option be used in the future.

Expenditures can also be reasonably anticipated using historical inflation rates. KMPO
again used a rolling average over the past 18 years to predict future costs of
transportation investments to accommodate the cyclical nature of the economy.

Transportation expenditures by major cost category were independently forecast using
the historical figures. Operations, maintenance, reconstruction, and new construction
all have differing factors influencing the inflation of expenditures in their category. As an
example, operations are influenced by personnel cost of living, medical benefits
coverage, fuel, and equipment replacement costs. New construction can be impacted
by new design and engineering standards, escalating right-of-way costs, the cost of
obtaining financing, material costs and availability of contractors to do the work.

For each of those conditions, the MTP must estimate the potential revenues and
expenditures and indicate the cost of projects in Year of Expenditure dollars. That
means an estimated project cost for the year 2010 must be inflated to take into account
the year in which it is expected to be constructed. An estimated inflation rate of 3%
(compounded annually) was used to calculate the project cost for future years.

Conclusion

Unfortunately, there are no cheap or simple solutions to providing a safe and efficient
transportation system for the Kootenai Metropolitan Area. Given the limited funding
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resources available to address the regional and local transportation needs,
transportation system investments will need to be strategic, long-lasting, and
operationally sustainable. This is most likely to be achieved through a continuous,
coordinated, and comprehensive transportation planning process that incorporates
ideas from local jurisdictions, elected officials and the public.
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